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Table 10 - Number of teaching staff in England, Wales and Northern Ireland
by HE provider, teaching qualification marker and academic year
Academic years 2014/15 to 2021/22 (285 HE providers)

N=163,390 Teaching qualifications in
=1 |

HE or equivalent in UK

Not known
13%

» PgCert LTHE/PGCAP

* Professional recognition
UK PSF/SEDA

* National Teaching
Fellowship

No teaching qualification
29%

Teaching qualifications
58%

e Overseas professional
recognition and teaching
gualification at any level
are recognised

About 3 millionstudents
285 Higher Education Providers

233, 930 Academic staff
2
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“It is no secret that it takes a village to raise a PhD
graduate.” (Mantai, 2017, online)
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Conceptualising academic knotworking

based on Engestrom (2008) and visualisation by Mnaymneh et al. (2021)

Academic
developer(s)/Learning
technologist(s)

Family/friends

Network(s)/Community/ies

Development

Staff care
goals/growth

Mentor(s)

Peer(s)

Student(s) ?
Al

Based on Mnaymneh M, Van Oostveen R, Kapralos B, et al. (2021, online) Effective Collaboration Through Activity Theory and 5
Knotworking in Clinical Settings. Cureus 13(11): e19860. 24 November. doi:10.7759/cureus.19860



Benefits for...

Mentee

“Mentoring is one of the most
important developmental
relationships leading to academic
and professional growth and
success.” (Belcher et al., 2022, 541)

Department

Organisation

Mentor?

Gap in literature on implications of mentoring for mentors! (Bell and Treleaven, 2011)



One-to-one mentoring

Mentoring
(formal/informal)

Co-mentoring

Group mentoring

Reverse mentoring

/

Key

micro meso
Mentor Mentee Individual Group

Institution



Paradigms in academia
(Pérez and & Pasque, 2013)

o o
TN SN

Academic promotion based on Critical approaches focus on
individual work (research and activism
teaching/scholarship routes)

Impact on society

Collaboration discouraged and
not recognised/rewarded Focus on (radical) collaboration

KCom petitiveness wins! / K /




Communication

Active listening _,,ﬂ*\\ =3
Trust 7 ‘ 2!
Diversit \ ’g

iversity
(Belcher et al., 2022) L\) *;;/

1)
Open mind and sharing
Trusting relationship/mutual respect Genuine
connectedness

Holistic view
(Philips and Denison, 2015)

Mutual trust
Desire to learn
(Batiste et al. 2022)




Academic mentoring: Recent stats, from previous institution
Development Teaching Growing ) ?021-22 Instances permonth
of teaching in qualifications, evidence- y

HE in the UK  professional  base of what

since 1970s recognitions  works s
(Scholarship = I I I I
and :

re S e a rC h ) set-21 ott-21 nov-21 dic-21 gen-22

Faculty interactions (Sep21-lan22) n=76

- Areas of supportand mentoring (Sep21-Jan22)
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“A globally-recognised framework for
benchmarking success within HE
teaching and learning support.”
(Advance HE, online)

Professional Standards
Framework for teaching
and supporting learning
In higher education 2023

* 2006 UK PSF
* 2011 UK PSF
* 2023 PSF

“AdvanceHE

Professional Values
In your context, show how you:

V1

V2

V3

V4

V5

Areas of Activity

Al

A2

respect individual learmers
and diverse groups of learners

promote engagement in learning
and equity of opportunity for
all to reach their potential

use scholarship, or research,

or professional learning, or other
evidence-informed approaches
as a basis for effective practice

respond to the wider context
in which higher education
operates, recognising
implications for practice

collaborate with others to
enhance practice

N,
Y0NS oF THE FRA™

design and plan learning
activities and/or programmes

teach and/or support learming
through appropriate approaches
and environments

A3 2ssess and give

feedback for learning

support and
A4 quide learers

Core Knowledge
In your context, apply knowledge of:

K1

K2

K3

K4

In your context, demonstrate that you:

how learners learn, generally
and within specific subjects

approaches 1o teaching and/or
supporting leaming, appropriate
for subjects and level of study

critical evaluation as a basis
for effective practice

appropriate use of digital
andlor other technologies,
and resources for leaming

requirements for quality
assurance and enhancement,
and their implications for practice

(S
Nyomanyed>

enhance practice

AS through own
continuing professional
development

11



Professional Standards Fellowships 106 countries

FELLOWSHIPS
FE"OWShip categories Associate Fellowships9

* Associate Fellowship Fellowships 12
39,868

e Associate Fellowship
(Indigenous) 162

* Fellowship 109,880

* Senior Fellowship
18,861

* Principal Fellowship
1,672

Senior Fellowship 1

Principal Fellowship 1

Total 170,443 (May 23)

M Associate Fellowship B Associate Fellowship (Indigenous) ™ Fellowship ™ Senior Fellowship M Principal Fellowship



PSF23: PFHEA

“Descriptor 4

D4 is suitable for highly
experienced individuals whose
practice involves a sustained
record of effectiveness in strategic
leadership of high-quality learning.
Their impact is extensive.
Individuals are able to evidence.”

D41

sustained and effective strategic leadership

of higher education practice, with extensive
impact on high-guality learning: within or beyond
an institution, or across a discipline or profession

D4.2

development and implementation of effective and

inclusive: strategies, or policies, or procedures, or initiatives,

to enhance practice and cutcomes for learners

D4.3

active commitment to, and integration of,
all Dimensions in the strategic leadership
of academic or professional practices

Descriptor 4 aligns with Advance HE
recognition as Principal Fellow.

Profe

ssional Standards Framework for teaching and supporting learning in higher education 2023

Page 10
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Motivations to gain Principal "AdvanceHE

Fellowship of the HEA

Exploring the impact of
Principal Fellowship on

1) to critically reflect on practice individuals and institutions
2) to raise their profile as a leader N
of teaching and learning within o o Ve e Temen D

Project Partners: Harriet Dunbar-Morris and Rachael Carkett

their institution

3) to enhance their profile beyond
their institution

“... mentoring for fellowship

4) to record and celebrate awards is an important function
that is highly valued and deemed
SUCCEeSSes as ‘critical to success’ by those PFs

that have been supported in this
way.” (Spowart et al., 2022, 46)

—
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Naticnal Teaching Fellowship :
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Since 2000
Each year: 55 individuals nationally
NTFs: 1210 in total

Criteria

1: Individual excellence

2: Raising the profile of excellence
3: Developing excellence

https://www.advance-he.ac.uk/awards/teaching-excellence-
awards/national-teaching-fellowship
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Collaborative Award for
Teaching Excellence

7 COLLABORATIVE AWARD
T Mo T3 e FOR TEACHING EXCELLENCE
Tiec Co alore b ~mar st Toeddp Bns sroc iU R gtbo)
M VML shoe o vt Tnd Taa Taed e sirsan il rpned o
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Since 2016
15 each year
CATEs: Just under 100

Criteria

1: Excellence in the team's
collaborative approach

2: Excellence in the impact of
collaborative working
https://www.advance-he.ac.uk/awards/teaching-

excellence-awards/collaborative-award-for-teaching-
excellence 15



https://www.advance-he.ac.uk/awards/teaching-excellence-awards/national-teaching-fellowship
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/national-teaching-fellowship
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/collaborative-award-for-teaching-excellence
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/collaborative-award-for-teaching-excellence
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/collaborative-award-for-teaching-excellence

Teaching Excellence

Teaching Excellence  \=e=17e M-S atwork ’

Award Leads (TEAL)

n=237

(TEALs Network)

Association of
NTFs/CATE

Welcome to The Blog of the Association of National

ellaws (NTT)

NTF and CATE pipeline
programme

Showcasing
work

Teaching

Connecting
with other
aspiring
NTF/CATE

Access to
NTF/CATE

Mentoring
aspiring
NTF/CATE

I
hes
e l “., ‘
* o fatar> 15 yaman, 2593 s orare et

ars s aman, 2ad T fotars e A Peer-to-peer
https://ntf-association.com/ support
"’ Resources
3 Individuals mentoring MANCHESTER —
\ disabled colleagues L Sy
\ o ‘ 2023 I Morthumbria
@ FIVERPON Unfversity
HEWCASTLE

Institutional (formal/informal) — Nation-wide (formal) -

‘AdvanceHE

Enhancing the
Impact of National
Teaching Fellows:
Critical Success
Factors

Stella Jones-Devitt and Professor Susannah Quinsee
Higher Education Academy (HEA) Ambassadors for
Learning and Teaching Excellence (2017/18)

“Participants felt that high-
%Jality mentoring is imperative
throughout the NTFS process
and beyond. The engagement of
established NTFs in these
ﬂrocesses Was seen as pivota
4

III

)ones-Devitt and Quinsee (2018,

Cross-institutional (formal)”

p
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https://ntf-association.com/

Knotworking in the context of mentoring
aspiring NTF/CATE

TEAL - NTF/CATE pipeline

ANTF

Network(s)/Community/ies

asp.
NTF/CATE Development
care goals/growth

Mentor(s)

Peer(s)
Family, Friends, Ally

Based on Mnaymneh M, Van Oostveen R, Kapralos B, et al. (2021, online) Effective Collaboration Through Activity Theory and Knotworking in Clinical

Settings. Cureus 13(11): e19860. 24 November. doi:10.7759/cureus. 19860 o



Collaborative Award for
Teaching Excellence

Manchester
Metropolitan
University
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Brings creative practitioners and
students together

Open software | = i
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Grows scholarly activities and research
MOZ4BW and HerealiveHE
101 Photo Flashcards 2020
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Higher Education
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Harmony Refuge Stretch
b T

(Nerantzi, et al. under review)

Conceptualisations of leadership within

—— educational development (Fields, et al., 2019) u;?
IS | QG
« Affective qualities ARULIBIA \_ >
A » Mentoring and empowering L 22
— * Action-orientation
« Research and scholarship
Mentee

Cross-institutional (informal)



Group mentoring: Open Education for a Better
World (OE4BW) ——
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.» The Knowledge Equity
Network

Unlocking Knowledge to Create a Fair
Future

Global radical collaboration



Academic knotworking for growth

(based on Engestrom (2008) and visualisation by Mnaymneh et al. (2021)

Academic
developer(s)/Learning
technologist(s)

Family/friends

Network(s)/Community/ies

Development

Staff care
goals/growth

Mentor(s)

Peer(s)

Student(s) ?
Al

Based on Mnaymneh M, Van Oostveen R, Kapralos B, et al. (2021, online) Effective Collaboration Through Activity Theory and

Knotworking in Clinical Settings. Cureus 13(11): e19860. 24 November. doi:10.7759/cureus.19860 23
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