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Table 10 - Number of teaching staff in England, Wales and Northern Ireland 

by HE provider, teaching qualification marker and academic year

Academic years 2014/15 to 2021/22 (285 HE providers)

Teaching qualifications

58%

No teaching qualification

29%

Not known

13%

N=163,390 Teaching qualifications in 

HE or equivalent in UK

• PgCert LTHE/PGCAP

• Professional recognition

UK PSF/SEDA

• National Teaching 

Fellowship

• Overseas professional 

recognition and teaching 

qualification at any level 

are recognised

About 3 million students

285 Higher Education Providers

233, 930 Academic staff
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Curriculum 

Redefined

taught degree courses



<It is no secret that it takes a village to raise a PhD 
graduate.= (Mantai, 2017, online)

https://upload.wikimedia.org/wikipedia/commons/thumb/5/58/San-Gimignano-South-2012.JPG/640px-San-Gimignano-South-2012.JPG 4



Conceptualising academic knotworking
based on Engeström (2008) and visualisation by Mnaymneh et al. (2021)

Based on Mnaymneh M, Van Oostveen R, Kapralos B, et al. (2021, online) Effective Collaboration Through Activity Theory and 
Knotworking in Clinical Settings. Cureus 13(11): e19860. 24 November. doi:10.7759/cureus.19860

Family/friends Academic 
developer(s)/Learning 
technologist(s)

Network(s)/Community/ies

Peer(s)
Student(s)

Mentor(s)

Staff care Development 
goals/growth

AI?

?
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<Mentoring is one of the most 
important developmental 
relationships leading to academic 
and professional growth and 
success.= (Belcher et al., 2022, 541)

Gap in literature on implications of mentoring for mentors! (Bell and Treleaven, 2011) 

Mentee

Department

Organisation

Mentor?

Benefits for& 
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One-to-one mentoring Group mentoring

Co-mentoring Reverse mentoring

Mentoring 

(formal/informal)

MenteeMentorKey
micro meso macro

Individual Group Institution 7



Paradigms in academia 
(Pérez and & Pasque, 2013) 

Critical approaches focus on 

activism

Impact on society

Focus on (radical) collaboration

Academic promotion based on 

individual work (research and 

teaching/scholarship routes)

Collaboration discouraged and 

not recognised/rewarded

Competitiveness wins!

I We
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Communication

Active listening

Trust

Diversity

(Belcher et al., 2022)

Open mind and sharing

Trusting relationship/mutual respect

Holistic view

(Philips and Denison, 2015)

Genuine 
connectedness

Mutual trust

Desire to learn

(Batiste et al. 2022)
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Academic mentoring: Recent stats, from previous institution
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research)
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• 2006 UK PSF

• 2011 UK PSF

• 2023 PSF
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<A globally-recognised framework for 
benchmarking success within HE 
teaching and learning support.= 
(Advance HE, online)



Professional Standards Fellowships 106 countries

39.668

162

109.880

18.861
1.672

FELLOWSHIPS

Associate Fellowship Associate Fellowship (Indigenous) Fellowship Senior Fellowship Principal Fellowship

Fellowship categories

• Associate Fellowship 
39,868

• Associate Fellowship 
(Indigenous) 162

• Fellowship 109,880

• Senior Fellowship 
18,861

• Principal Fellowship 
1,672

Total 170,443 (May 23)

Associate Fellowships 9 

Fellowships 12 

Senior Fellowship 1 

Principal Fellowship 1
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PSF23: PFHEA

<Descriptor 4 

D4 is suitable for highly 
experienced individuals whose 
practice involves a sustained 
record of effectiveness in strategic 
leadership of high-quality learning. 
Their impact is extensive. 
Individuals are able to evidence.=
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Motivations to gain Principal 
Fellowship of the HEA

1) to critically reflect on practice 

2) to raise their profile as a leader 
of teaching and learning within 
their institution 

3) to enhance their profile beyond 
their institution 

4) to record and celebrate 
successes

<& mentoring for fellowship 
awards is an important function 
that is highly valued and deemed 
as 8critical to success9 by those PFs 
that have been supported in this 
way.= (Spowart et al.,  2022, 46)
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Criteria

1: Individual excellence

2: Raising the profile of excellence

3: Developing excellence

Since 2000

Each year: 55 individuals nationally

NTFs: 1210 in total

https://www.advance-he.ac.uk/awards/teaching-excellence-

awards/national-teaching-fellowship

Since 2016

15 each year

CATEs: Just under 100

Criteria

1: Excellence in the team's 
collaborative approach

2: Excellence in the impact of 
collaborative working
https://www.advance-he.ac.uk/awards/teaching-

excellence-awards/collaborative-award-for-teaching-

excellence 15

https://www.advance-he.ac.uk/awards/teaching-excellence-awards/national-teaching-fellowship
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/national-teaching-fellowship
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/collaborative-award-for-teaching-excellence
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/collaborative-award-for-teaching-excellence
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/collaborative-award-for-teaching-excellence


https://ntf-association.com/
<Participants felt that high-
quality mentoring is imperative 
throughout the NTFS process 
and beyond. The engagement of 
established NTFs in these 
processes was seen as pivotal.= 
(Jones-Devitt and Quinsee (2018, 
4)

Individuals mentoring 
disabled colleagues

2023

Teaching Excellence 
Award Leads (TEAL)

Teaching Excellence 
Award Leads Network 
(TEALs Network)

NTF and CATE pipeline 
programme

Association of 
NTFs/CATE

Mentoring 

aspiring 
NTF/CATE

Showcasing 

work

Connecting 

with other 
aspiring 

NTF/CATE

Peer-to-peer 

support

Resources

Workshops

Access to 

NTF/CATE

Institutional (formal/informal) – Nation-wide (formal) - Cross-institutional (formal)

n=237
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Based on Mnaymneh M, Van Oostveen R, Kapralos B, et al. (2021, online) Effective Collaboration Through Activity Theory and Knotworking in Clinical 
Settings. Cureus 13(11): e19860. 24 November. doi:10.7759/cureus.19860

TEAL - NTF/CATE pipeline

Network(s)/Community/ies

ANTF

Family, Friends, Ally

Mentor(s)

asp. 
NTF/CATE 
care

Development 
goals/growth

Knotworking in the context of mentoring 
aspiring NTF/CATE

Peer(s)
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#creativeHE NW meetups and idea that extended the 

Greenhouse NW + CN



Brings creative practitioners and 

students together

Offers a space for experimentation, 

wakey ideas and peer support

Co-organises events, courses and 

inquiries

Co-creates open educational resources 

Develops creative practices

Grows scholarly activities and research

#creativeHE community

by Pip MacDonald by Teeroumanee Nadan

Flashcards

Open software

Magazines AnnualsBooks

NW + CN



Harmony Refuge Stretch

Conceptualisations of leadership within 
educational development  (Fields, et al., 2019)

• Affective qualities

• Mentoring and empowering

• Action-orientation

• Research and scholarship

• Teaching excellence

Peer 

mentoring

(Nerantzi, et al. under review)

Mentee

Cross-institutional (informal)
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Group mentoring: Open Education for a Better 
World (OE4BW)

Mentor community, informal 
space to connect with other 
mentors, reflect, support 
each other

Global (formal)
21



The Knowledge Equity
Network

Unlocking Knowledge to Create a Fair 

Future

22
Global radical collaboration



Academic knotworking for growth
(based on Engeström (2008) and visualisation by Mnaymneh et al. (2021)

Based on Mnaymneh M, Van Oostveen R, Kapralos B, et al. (2021, online) Effective Collaboration Through Activity Theory and 
Knotworking in Clinical Settings. Cureus 13(11): e19860. 24 November. doi:10.7759/cureus.19860

Family/friends Academic 
developer(s)/Learning 
technologist(s)

Network(s)/Community/ies

Peer(s)
Student(s)

Mentor(s)

Staff care Development 
goals/growth

AI?

?
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